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Chairperson’s Report
Community Leadership Loddon Murray (CLLM)
Inc. is committed to its vision of developing
leaders for vibrant and sustainable communities
across rural and regional Victoria. It has been an
honour to lead the CLLM as it continues its work
on grassroots level to develop its communities.
My time as the Chair has been busy but more
importantly amazing and rewarding for me,
both personally and professionally.

2014 CLLM Board of Management (L-R): Abhishek Awasthi,

2014 saw the transition of Board composition
Selvi Kannan, Hayley Cail, Linda Beilharz, Rose Darling, Cr.
Cheryl McKinnon, Tania Sherwood, Caitlyn McAnulty and
from seven graduate members to a skill based
Sam Luxemburg. Absent: Yvonne Wrigglesworth
board composed of six graduate members and
three independent members. We received the
commitment of ongoing funding for Regional Community Leadership Programs from both sides of major
political parties. We saw the departure of Melinda Mann and recruitment of Lucy Mayes as the Loddon
Murray Community Leadership Program (LMCLP) coordinator. We initiated work on the New Strategic Plan
for the CLLM, to be implemented by mid-2015. We were also the winners of the 2014 Community Group of
the Year at the Victorian Regional Achievement and Community Awards.
We now have more than 370 graduates who have completed LMCLP since it began in 1998, and as we are
in our 18th program year we are continually looking at ways to better support and meet the needs of our
graduates in their community leadership roles. We will also be increasing our marketing effort to make
community and not-for-profit organisations from across the region aware of the pro-bono opportunity to
obtain assistance from LMCLP graduates for special projects through SkillsBank. It certainly has been a
great team effort and a true reflection of community in action for the community.
I would like to thank my fellow board members; Sam Luxemburg (Deputy Chair), Tania Sherwood
(Secretary), Yvonne Wrigglesworth (Treasurer), Selvi Kannan, Cheryl McKinnon, Hayley Cail, Rose Darling,
and Linda Beilharz for their ongoing commitment and contribution to the organisation over the past year. A
special acknowledgement for two of my fellow-retiring board members: Sam and Selvi. I would also like to
thank Caitlyn McAnulty, a Latrobe University student who joined our Board in 2014 as part of the Lead On
Community Door Project for the insight she brought to our discussions.
CLLM thrives on its strong connections with the community and staff members. Our Executive Officer, Julie
Slater, is a great ambassador for the organisation and works closely with the Board of Management to lead
a range of operations. Our Projects Manager, Kerry Anderson is responsible for the design and delivery of a
range of new initiatives, community projects, workshops and the graduate program. Lucy Mayes has held
the position of the coordinator of the LMCLP since November and has been doing incredible work to take
the program to new levels.
My heartfelt gratitude to my fellow board members (both retiring and continuing), CLLM staff and our
Executive Officer. A special thank you to the State Government of Victoria, sponsors, partners and
supporters of the CLLM for their continued support.
Abhishek Awasthi,
Chair
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Treasurer’s Report
At the end of the 2014 calendar year, the Board of Community Leadership Loddon Murray (CLLM) have
diligently governed the organisation’s financial position and responsibilities. The board is proud of the
tremendous work conducted by Executive Officer, Julie Slater and her team.
The organisation’s accounts have now been audited and a full financial report is attached. As the size and
maturity of CLLM’s operations increase, 2014 has required a transition to new auditors and we have
appointed AFS Chartered Accountants.
As at 31 December 2014, our net assets were in excess of $279,000, again an increase on the previous
calendar year. CLLM financials encompass the LMCLP, Graduate Program, Community Programs and
auspice for Northern Mallee Leaders and Rivers and Ranges Leadership programs.
In summary for 2014:
Total income

$839,191

Total expenses

$755,463

Net income

$ 83,728

A full audited opinion was received from the auditors, AFS and in their opinion is that the financial report
presents fairly, in all material respects, the financial position of Community Leadership Loddon Murray Inc.
as at 31 December 2014 and of its financial performance for the year then ended in accordance with the
requirements of the Associations Incorporation Reform Act 2012.
This time last year as we prepared our financial reports, CLLM commenced lobbying both major parties in
an election year to confirm State commitment in Regional Leadership Programs in Victoria. In the weeks
leading up to the State Government election outcome, both parties confirmed commitment for a further 4
years. This was tremendous news for Regional Leadership across the State, but keeps the strategic
importance of seeking funding source diversification front and centre of the CLLM Board’s mind as we work
towards finalising a new Strategic Plan in 2015.
With another successful year behind us we look forward to an exciting year ahead with new board
members and sad farewells to retiring board members, Abhi Awasthi, Sam Luxemberg, and Selvi Kannan.
With regards,

Yvonne Wrigglesworth,
Treasurer
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Executive Officer’s Report
2014 was another extremely busy year for Community
Leadership Loddon Murray (CLLM) Inc., and we are
extremely proud of our role in developing leaders for
vibrant and sustainable communities across rural and
regional Victoria.
This year we were fortunate to extend our reach as the
auspice organisation for the new Rivers and Ranges
Community Leadership Program encompassing the Shires
of Mitchell, Murrundindi, Whittlesea, Yarra Ranges and
Nillumbik, as well as continuing our support of the
Northern Mallee Leaders Program across the Sunraysia
region.

Our very excited Board Members and staff accepting
the Victorian Regional Achievement & Community
Awards Community Group of the Year award

Our flagship program, the Loddon Murray Community
Leadership Program (LMCLP) saw another 24 remarkable
participants willing to contribute to, and be challenged by, all the experiences the program has to offer.
In the words of one of our 2014 participants:
"I joined the Loddon Murray Community Leadership Program expecting to learn about myself,
the region, leadership and key issues. What I got was far more than this. It has been an
awesome, life-changing experience. I feel empowered to make real changes in my local
community."
Julie McLaren, Woodend

As always, it was fantastic to celebrate the culmination of their journey at a special graduation evening,
although this time there was a tinge of sadness as we said farewell to our amazing LMCLP Coordinator,
Melinda Mann, who has left CLLM to take on a new challenge supporting young farmers across Victoria.
After an extensive recruitment process, we were delighted to announce the appointment of LMCLP graduate
Lucy Mayes to take on the LMCLP Coordinator role and she joined the team in late October to begin work on
recruitment and program design for 2015.
Kerry Anderson has done a great job of managing our Graduate and SkillsBank programs, and at the same
time facilitating a range of projects with varying partners to compliment and support the LMCLP.
Our Board Members have worked tirelessly too – not only setting the strategic direction for the organisation
moving forward, but also supporting staff with the implementation of this.
All of this hard work has been recognised again this year, with CLLM taking out the Victorian Regional
Achievement & Community Awards Community Group of the Year award.
Another milestone worthy of mention has been the lease of office premises and storage at the Workspace in
Halford Street, Castlemaine. This will provide a valuable space for our growing resources as we fast approach
our 20th anniversary as an organisation.
Each year – and indeed every day – is different, and it is such a privilege to be at the helm or such an
innovative, dynamic, and worthwhile organisation. The achievements in this annual report are testimony to
a strong team effort – CLLM Board Members, staff, graduates, sponsors and stakeholders – who all give
generously of their time, resources and knowledge to help us achieve our mission.
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Executive Officer’s Report continued …
To the staff – I don’t know what I, or indeed the organisation, would do without you. Your dedication,
passion, and inspiration makes the long days and hours of travel worthwhile. A very big thank you to Kerry,
Melinda, Cheryl, Lisa, and Lucy.
To the Board – thank you once again for your commitment and support during the year. I look forward to
working with the continuing Board Members and our new Board Members over the next 12 months to ensure
the organisation continues to grow and prosper.
Regards.

Julie Slater
Executive Officer

Julie Slater – Executive Officer (28 hours per week)
Kerry Anderson – Projects Manager (24 hours per week)
Melinda Mann – LMCLP Coordinator (30 hours per week) Resigned November 2014
Lucy Mayes – LMCLP Coordinator (30 hours per week) commenced November 2014
Cheryl Rix – NML Program Manager (30 hours per week)
Lisa Linton – RRCLP Program Manager (30 hours per week)
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2014 Achievements
CLLM had another wonderful year in 2014, implementing a diverse range of activities to help develop
leaders for vibrant and sustainable communities.

The key focus areas in our strategic plan are:
To develop community leaders
through an annual program which builds on participant skills, knowledge, ability and understanding, so they
can make a positive difference in their community.
Fostering a regional leadership network, and facilitating continued personal
and professional development opportunities
To provide support to community groups/not-for-profit organisations to undertake
projects/activities that have a strong community benefit.
To identify, develop and implement projects which align with our vision and mission
to be an innovative, dynamic board which provides the strategic
direction for CLLM, with excellent governance structures and systems in place to ensure our objectives are
being met
to be a financially sustainable organisation with excellent
administrative and financial management practices to deliver quality outcomes in each of our program
areas.
To effectively and regularly communicate and
engage with our stakeholders, supporters and communities to promote CLLM and our programs
While we will refer to the final three key focus area in more detail, please refer to the 2014 Year Book that
already document the achievements of the Loddon Murray Community Leadership, Graduate, Skillsbank
and Community Programs.
Copies of our key publications including Strategic Plan can be viewed on our website:
http://www.cllm.org.au/publications.htm
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2014 Achievements
GOAL: to be an innovative, dynamic board which provides the strategic direction for CLLM, with excellent
governance structures and systems in place to ensure our objectives are being met
The CLLM Inc. Board of Management was extremely active during 2014, meeting on six occasions (as per
the table below), and also participating in Planning Day to work towards the new CLLM Inc Strategic Plan,
assisting with the recruitment of the new LMCLP Coordinator, and overseeing the implementation of the
current strategic plan..
A new Risk Management Strategy and Stakeholder Engagement Plan were also adopted by the Board
during the year. All of these documents can be found on our website – www.cllm.org.au.
A comprehensive Induction Session was held for new and continuing Board Meetings at the April 2014
Board Meeting, and all Board Members were presented with an information folder containing key
documents and governance information.
At each meeting the Board was presented with a comprehensive Agenda containing reports from key
personnel, and financial statements for the preceding period and also the year-to-date.

Board Member

30 January
2014 @
Bendigo

13 April
2014 @
Bendigo

22 July
2014 @
Bendigo

3 August
2014 @
Bendigo

5 October
2014 @
Echuca

7 November
2014 @
Bendigo

Abhishek Awasthi
Sam Luxemburg
Yvonne Wrigglesworth
Tania Sherwood
Selvi Kannan
Cheryl McKinnon
Linda Beilharz
Hayley Cail
Rose Darling



N/A


N/A
N/A
N/A
N/A
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2014 Achievements
Goal: to be a financially sustainable organisation with excellent administrative and financial
management practices to deliver quality outcomes in each of our program areas.
During 2014, the CLLM Board of Management continued to work towards achieving efficiencies in a range
of areas of the organisation, including financial records, records management, and database consolidation.
Further steps will be undertaken during 2015 to improve our records management systems, and
connectivity between staff and stakeholders, including a new integrated database being developed by
LMCLP Graduate Sam Luxemburg (2010) and a transition to Microsoft Office 365.
All financial and legal obligations were met during the year including quarterly BAS returns, and our annual
Incorporation Return to Consumer Affairs Victoria and the Australian Charities and Not-for-Profits
Commission.
The audit of our 2014 finances was undertaken by AFS Bendigo and a copy of their report is contained
within this Annual Report.
Goal: To effectively and regularly communicate and engage with our stakeholders, supporters and
communities to promote CLLM and our programs
During 2014 CLLM continued to engage with a diverse range of activities with key stakeholders including:
– regularly updated to include the latest news and information.
– regular posts to keep followers informed about CLLM events and activities and
other items that may be of interest.
– regular posts to keep followers informed about CLLM events
and activities and retweeting other items that may be of interest.
– electronic newsletter distributed to all LMCLP graduates and other interested
stakeholders containing news about CLLM events and activities as well as other items that may be of
interest to graduates including skills development opportunities, grants available and graduate news and
profiles.
– letters were sent to sponsors and supporters following the LMCLP program launch in
February and the Graduation in November thanking them for their support, and enclosing information
about CLLM and its activities including a copy of our 2014 Year Book as part of the November mailout.
– as in previous years, a Year Book was produced documenting the 2014 LMCLP year and the
other events and activities undertaken by CLLM during the 12 months.
– started as part of our 2014 LMCLP recruitment campaign in
September, the aim of this publication is to provide all CLLM stakeholders with an update on all CLLM
programs.
In addition, CLLM staff and Board Members have attended a wide range of networking events across the
region to engage with stakeholders and build stronger relationships that will strengthen the organisation.
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2014 Achievements
Goal: to look at all opportunities to continually grow and develop programs to achieve our vision, ensure
our ongoing financial viability, and which are responsive to community needs.
A new element of our operations, CLLM was able to obtain funding to
implement three new projects during 2014 (in addition to our ongoing
commitments to the Northern Mallee Leaders and Rivers and Ranges
Community Leadership Programs):
Mount Alexander Shires

– Central Goldfields, Macedon Ranges and
– Buloke, Loddon and Gannawarra Shires

North Central region
As part of the new Strategic Plan, CLLM is looking to continue to expand our
work in this area as both a potential income stream, and to complement our
other core activities.

Graduates of the 2014 LeadAbility for Women Program II conducted in the Central Goldfields,
Mount Alexander and Macedon Ranges Shires.
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Returning Officer Report – CLLM Board Elections
The Board of Management of Community Leadership Loddon Murray (CLLM) Inc. has five members who are
elected by the financial members of CLLM, and who are also graduates of LMCLP. Each Board Member is
elected for a 2-year term, and may not serve more than two consecutive terms.

Retiring members are Abhishek Awasthi (2011), Selvi Kannan (2004) and Sam Luxemburg (2010). Tania
Sherwood (2011) resigned from the Board in February 2015.

Three CLLM financial members were nominated to fill the three vacant graduate positions. They are Dianne
Bowles (2012), Anita Dickons (2014) and Scott McLarty (2010). No election was required and they will be
declared elected to the Board of CLLM Inc. at the AGM on Friday 27 March in Bendigo.

Continuing elected Board Members who still have another year to serve are Cheryl McKinnon (2011) and
Yvonne Wrigglesworth (2013).
In addition there are three continuing independent Board Members: Linda Beilharz, Hayley Cail and Rose
Darling; making up a Board of eight members.
One 12 month position remains vacant to co-opt an additional independent Board Member which will
occur in early 2015, enabling a full complement of nine Board Members as per our Constitution.
On a personal note, I have enjoyed my time on the Board and being able to contribute to this great
organisation. I know I will miss it. My best wishes to you all for another successful year.

Sam Luxemburg
Returning Officer
2015 CLLM Inc. Board of Management Appointments
27 March 2015

Page | 17

