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Empowering and inspiring leadership for
vibrant and sustainable rural and regional communiƟes

2015 ANNUAL REPORT – CHAIRPERSON’S REPORT – Yvonne Wrigglesworth
In my first term as Chair, I am delighted to
present the 2015 Annual Report to our
members, partners, and stakeholders.
Without doubt the past year has been
packed with action, success, and triumphs
for many of our leadership program
participants, alumni, and staff.
A personal highlight was the CLLM
showcase evening in October 2015, which
launched the new Strategic Plan (2015 –
2020) and outlines our vision of Vibrant
and Sustainable Rural and Regional
Communities.

2015 CLLM Board Members (L-R) Di Bowles, Linda Beilharz,
Anita Dickons, Rose Darling, Yvonne Wrigglesworth, Cheryl
McKinnon, Scott McLarty. Absent from photo – Hayley Cail

The new strategic plan has identified our key strategic directions for the next five years and describes
three goals: We Develop Leaders, We Create Capacity and We Facilitate Conversations.
We also took a good look at how as an organisation we will act and behave on this journey and
identified a new refined values set: Integrity, Innovation and Inspiration.
This year we welcomed new Board Members to CLLM - Di Bowles, Anita Dickons and Scott McLarty. I
would like to thank all Board Members with a special thanks to our Deputy Chair, Di Bowles, CoTreasurer’s Anita Dickons and Linda Beilharz, and Secretary, Cheryl McKinnon.
As graduate director terms complete in April 2016, Cheryl McKinnon has chosen to not renominate
and I would like to thank Cheryl for her commitment with us over the past two years. My term is also
completing and I will stand for re-election to the board at the AGM.
I am extremely proud of the board and the result of the past 12 months, as volunteers they have
given so much and proved that. So much happens in 12 months, our Executive Officer, Julie Slater
has faced a personally challenging year, yet continues to deliver an outstanding performance as the
face of our organisation. Thank you Julie.
Like any organisation we saw change and renewal as we farewelled Kerry Anderson after many years
with CLLM as she pursues her next chapter. We wish her all the best. Most recently we welcomed
our new Projects Manager, Fiona Jemmett and welcomed back Mel Mann as the Graduate Program
Manager.
With such a terrific team assembled I have every confidence that the next year will deliver another set
of impressive achievements, graduate another outstanding cohort of LMCLP participants, and deliver
on the first stages of our strategic goals.
Finally a special thank you to the State Government of Victoria, sponsors, partners and supporters of
the CLLM for their continued support, with this support our communities and leaders are going from
strength to strength.

Yvonne Wrigglesworth, 2015 Chair, CLLM Inc. Board of Management
1|Page

2015 ANNUAL REPORT – TREASURER’S REPORT  Linda Beilharz & Anita
Dickons
At the end of the 2015 calendar year, the Board of Community Leadership Loddon Murray (CLLM)
has diligently monitored the organisation’s financial position and responsibilities.
The organisation’s accounts have now been audited and a full financial report is attached.
CLLM has now transitioned from cash to accrual based accounting with support and advice from our
Auditors, AFS Bendigo, as part of our reporting obligations to the ACNC. The result of this transition
is that this year’s Audited Financial Report is much more substantial than in previous years.
Key points to note:


Our total revenue for 2016 was $ 366,743, with expenditure totalling $373,386, a deficit of
$6,643 – which is made up of accruals for staff annual and long service leave yet to be taken.



Our Bank Balances as 31 December 2015 were sound:
 CLLM Main Account & Term Deposit - $119,293.19
 Northern Mallee Leaders Account - $110,340.18
 Rivers and Ranges Account - $1,875.77
(this amount was transferred to the new program auspice in the firist week of January 2016)

With our continuing strong financial position and a staff vacancy opening up, the Board made the
decision to add a new position, Graduate Program Manager, while continuing the role of Projects
Manager.
A decision was made to discontinue the auspice of Rivers and Ranges Leadership Program at the end
of 2015.
CLLM continues to auspice Northern Mallee Leadership Program, however it is anticipated that this
arrangement will conclude mid-2016 as they become an independent incorporated association.
The board is proud of the tremendous work by Executive Officer, Julie Slater and her team.
With Regards

Linda Beilharz

Anita Dickons

Treasurers, CLLM Inc. Board of Management
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2015 ANNUAL REPORT – AUDITOR’S REPORT  AFS Bendigo
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2015 ANNUAL REPORT – EXECUTIVE OFFICER’S REPORT  Julie Slater

Our 2015 Staff – Julie Slater, Kerry Anderson & Lucy Mayes

Each year presents its rewards and challenges and 2015
has been no exception. We started the year with an
exciting new contingent of program participants under
the enthusiastic guidance of new Program Manager,
Lucy Mayes (LMCLP 2006). Everything was on target for
another amazing year – and don’t get me wrong, it has
been amazing, just a few hiccups along the way.

The first of our challenges was the resignation of Northern Mallee Leaders Program Manager, Cheryl
Rix, in early February, followed a week later by my diagnosis of bowel cancer which saw me take 8
weeks of leave to undergo major surgery and commence chemotherapy. This required Kerry
Anderson to take on the Executive Officer role including the recruitment of new NML Program
Manager, Rod Robinson, who we have welcomed to the team.
Another challenge came when Projects Manager Kerry Anderson gave notice of her resignation to
pursue new interests. Thankfully she factored in a long notice agreeing to stay on until the end of
November enabling me to finish my treatment and commence the task of filling her very big shoes!
Despite all these challenges behind the scenes that are typical of any growing organisation, our
achievements, as always, speak for themselves:


We have completed the 18th Loddon Murray Community Leadership Program bringing our total
number of graduates to 391;



We have continued to provide strong support to our graduates during the year through Enews,
networking events, workshops, and social media;



Our SkillsBank program has assisted five community organisations with projects;



We continued to auspice and provide support to both the Northern Mallee and Rivers and
Ranges Community Leadership programs;



We delivered a number of successful projects as outlined in the Year Book



The CLLM Board, with input from staff, produced and launched a new Strategic Plan for the
organisation to oversee our activities over the next five years with three key focus areas:
developing leaders, creating capacity, and facilitating conversations; and



CLLM has continued to play an active role with Board representation on both the Victorian
Regional Community Leadership Programs Secretariat and Community Leadership Australia.

Making all of this possible has been the amazing CLLM Board, our wonderful staff, passionate
graduates, and committed stakeholders. A big thank-you to all – it really is a team effort.
To our sponsors – without your belief and financial assistance we wouldn’t exist, and to the Victorian
Government who have acknowledged how important it is to nurture community leaders to ensure
strong rural and regional communities with ongoing funding, thank you also.
From me personally – thank you to everyone that supported me during a difficult time. Your phone
calls, text messages, emails, cards and flowers made me realise just how important our CLLM
community is, and how wonderful it is to be a part of it.

Julie Slater, Executive Officer
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2015 ANNUAL REPORT – Our Achievements
CLLM had another wonderful year in 2015, implementing a diverse range of activities to help develop
leaders for vibrant and sustainable communities. The key focus areas in our strategic plan (and our
achievements for each of these in 2015) were:

Loddon Murray Community Leadership Program (LMCLP)
GOAL: To develop community leaders through an annual program which builds on participant skills,
knowledge, ability and understanding, so they can make a positive difference in their community.

The 18th annual Loddon Murray Community
Leadership Program began in February 2015
with our Program Launch at Kerang where
we welcomed 23 new participants from
across eight local government areas.
Our guest speaker for the evening was The
Hon. Tim Fischer OAM who shared with us
his leadership journey, tips for new and
emerging leaders, and stories from his new
book on Sir John Monash. This was followed
by 24 program days across the region (and
beyond) as follows:


2015 Program Launch – 6 February, Kerang



Opening Retreat Weekend - 14 & 15 February, Maldon



Pushing the Boundaries - Friday 13 March, Inglewood



Vision of the Region/ Cultural Diversity and Change - 27 &
28 March, Bendigo



Economic Development & Tourism/Law & Justice - 19 & 20
April, Swan Hill



Innovative Communities - 8 May, Berriwillock



Health and Wellbeing - 25 May, Castlemaine



Metropolitan Communities/Social Justice - 20 to 22 June,
Woodend/Melbourne



Arts and Culture - Friday 17 July, Wycheproof



The Power of Youth - Friday 31July, Cohuna



Understanding our Political Landscape - 16 to 20 August,
Canberra



Agriculture and Natural Resource Management - 13 & 14
September, Boort/Kerang



Education & Technology - 5 October, Flora Hill



Final Retreat Weekend - 24 & 25 October, Echuca



2015 Graduation - 13 November, Bendigo
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2015 ANNUAL REPORT – Our Achievements
During the year, more than 100 presenters shared their
skills, knowledge, and experience with the program
participants helping them to build their own skills and
confidence, hear about regional issues and innovative
ideas for action, meet leaders from all walks of life,
expand their networks, learn more about themselves so
they could increase their effectiveness, and see how
they can make a difference in their community and
industries they are passionate about.
The program year concluded with a special graduation
evening in Bendigo where the participants very proudly
shared stories of their journeys and what they had
gained during the program year, including profiles of
community projects being undertaken by program
participants. Guest speaker at the Graduation evening
was Linda Beilharz who shared with the group her
leadership journey and lessons she had learned as the
first woman to trek to the four poles.

2015 Participant Testimonials:


What a year it has been! This program provided so much more than I anticipated - I absolutely
loved it. Not only have I learned more skills and gained insights in different challenges in the
Loddon Murray region, I have grown as an individual and in confidence. As a consequence, I
have changed jobs, stepped up and speak up for the things I believe in. I also extended my
network which will provide me with opportunities to keep growing and learning. I would highly
recommend this program.



Participating in LMCLP 2015 has been an amazing opportunity. It has allowed me to explore our
region and better understand the inter-connectedness of small towns and larger regional
centres, the contributions and importance of different industries, and the power of people who
want change for their communities. I have developed personally and professionally through the
unique mix of workshops, site visits and guest speakers. I know I will be able to use and further
extend these skills in my community and my career. I also feel a great privilege and thankfulness
for the wonderful group of participants with whom I have shared the year.



If you want change, empower yourself to make it. The Loddon Murray Community Leadership
program turns everyday people into amazing Leaders. Ignite the inner Leader within you participate in this amazing program and the future possibilities are endless - The choice is
yours!



I cannot recommend this 10-month program highly enough. You develop wonderful
connections across the region, working with up to 24 other participants to learn, grow, develop
and succeed. You make friends with people you may never have had the chance to meet other
than through the program and you get a new perspective on your place in the fabric of your
community and this region. The Canberra visit was an eye opener and the regional perspective
is incredibly valuable to building a strong and vibrant community.



The program has well and truly exceeded my expectations. In developing the skills, the network
and the confidence to be a more effective community leader, and to help create better
community outcomes. We met amazing people, heard so many incredible stories and were
granted a level of access that would otherwise be unavailable.
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2015 ANNUAL REPORT – Our Achievements

Graduate Program
GOAL: Fostering a regional leadership network, and facilitating continued personal and professional
development opportunities.

Extract from 2015 Year Book:
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2015 ANNUAL REPORT – Our Achievements

SkillsBank
GOAL: To provide support to community groups/not-for-profit organisations to undertake
projects/activities that have a strong community benefit

Extract from 2015 Year Book:
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2015 ANNUAL REPORT – Our Achievements

Community
GOAL: To identify, develop and implement projects which align with our vision and mission

Extract from 2015 Year Book:
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2015 ANNUAL REPORT – Our Achievements
Extract from 2015 Year Book:
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2015 ANNUAL REPORT – Our Achievements

Governance & Culture
GOAL: to be an innovative, dynamic board which provides the strategic direction for CLLM, with
excellent governance structures and systems in place to ensure our objectives are being met.

The CLLM Inc. Board of Management was extremely active during 2015, meeting on six occasions (as
per the table below). At each meeting the Board was presented with a comprehensive Agenda
containing reports from key personnel, and financial statements for the preceding period and also
the year-to-date.
One of our highlights of 2015 was the development and launch
of our new Strategic Plan (2015-2020) which consolidates our
current activities and looks to ways we can further enhance our
role of empowering and inspiring leadership for vibrant and
sustainable rural communities.
Our four key focus areas moving forward are:
 We develop leaders
 We create capacity
 We facilitate conversations
 We are a well-run organisation
Our values are inspiration, innovation, and integrity – and these
will underpin everything we do from this point forward.
Other notable highlights during 2015 were the development and adoption of a new Business Plan to
support the implementation of the Strategic Plan; a review of a number of our policies; and work
toward establishing our new Community Enteprise Stream as a means to meet our vision and
mission, and also obtain the funds we need to make the organisation sustainable into the future.

2015 Board Meeting Attendance
Board Member

07/02/2015

19/04/2015

21/06/2015

14/08/2015

05/10/2015

13/11/2015

Kerang

Castlemaine

Bendigo

Bendigo

Castlemaine

Bendigo













N/A











Cheryl McKinnon













Linda Beilharz













Anita Dickons

N/A











Rose Darling













Hayley Cail













N/A











Yvonne Wrigglesworth
Di Bowles

Scott McLarty
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2015 ANNUAL REPORT – Our Achievements

Finance & Administration
Goal: to be a financially sustainable organisation with excellent administrative and financial
management practices to deliver quality outcomes in each of our program areas.

During 2015, the CLLM Board of Management continued to work towards achieving efficiencies in a
range of areas of the organisation, including financial records, records management, and database
consolidation.
Further steps will be undertaken during 2016 to improve our records management systems, and
connectivity between staff and stakeholders.
All financial and legal obligations were met during the year including quarterly BAS returns, our
annual Incorporation Return to Consumer Affairs Victoria, and Annual Statement to the ACNC.

Relationships, Marketing & Communication
Goal: To effectively and regularly communicate and engage with our stakeholders, supporters and
communities to promote CLLM and our programs

During 2015 CLLM continued to engage with a diverse range of
activities with key stakeholders including:


Our website – regularly updated to include the latest news and
information.



Our Facebook page – regular posts to keep followers informed
about CLLM events and activities and other items that may be of
interest.



Twitter Feed (@cllminc) – regular posts to keep followers
informed about CLLM events and activities and retweeting other
items that may be of interest.



Monthly eNews – electronic newsletter distributed to all LMCLP
graduates and other interested stakeholders containing news
about CLLM events and activities as well as other items that may
be of interest to graduates including skills development opportunities, grants available and
graduate news and profiles.



Direct mail – letters were sent to sponsors and supporters following the LMCLP program launch
in February and the Graduation in November thanking them for their support, and enclosing
information about CLLM and its activities including a copy of our 2015 Year Book as part of the
November mailout.



Year Book – as in previous years, a Year Book was produced documenting the 2015 LMCLP year
and the other events and activities undertaken by CLLM during the 12 months.



Electronic “mailchimp” newsletter – to all CLLM stakeholders with an update on all CLLM
programs.

In addition, CLLM staff and Board Members have attended a wide range of networking events across
the region to engage with stakeholders and build stronger relationships which will strengthen the
organisation.
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2015 ANNUAL REPORT – Our Achievements

Future Development
Goal: to look at all opportunities to continually grow and develop programs to achieve our vision,
ensure our ongoing financial viability, and which are responsive to community needs.

During 2015, as part of our strategic planning process, the
CLLM Board made the decision to establish a a social
enterprise as part of our operations – both to build
community leadership capacity in rural and regional
communities, and also to ensure our organisation remains
strong, viable, sustainable and relevant now and in the
future by having an independent income stream.
This forms part of our new key focus area - We Create
Capacity – which says that CLLM will undertake community
partnership projects, develop a social enterprise, and
provide advocacy on community leadership across the
region.
This includes collaborating with others on community
development projects to meet local needs and priorities
and developing an income stream for CLLM Inc. by
identifying, developing and implementing projects which
align with our Vision, Mission and Values.
Recruitment of a new Program Manager to oversee the new
enterprise was completed in late 2015, and Fiona Jemmett will
begin in January 2016.
We also aim to play a larger advocacy role within the region and
to facilitate conversations that count on key issues and
opportunities for rural and regional communities in recognition
that we – who live, work and play here – are the key to our own
success.
This forms part of our new key focus area - We facilitate
Conversations – which will see CLLM be the host organisation for
key leadership conversations in the region, and engaging with
our regional networks and strategic stakeholders on issues
requiring leadership across the region and thus become the “go
to” organisation for key leadership issues in the region.
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2015 ANNUAL REPORT – RETURNING OFFICER’S REPORT  Sam Luxemburg
As the Returning Officer for the 2016-2017 CLLM Board Elections for three graduate vacancies, I can
confirm that nomination forms were distributed to all CLLM Inc. Financial Members in early March.
Four nominations were received for the three vacancies triggering an election. Ballot papers were
distribute at the end of March.
At the close of the ballot on Wednesday 13 April, 29 votes had been received, and all assessed as
being valid. The resulting tally was:


Holland-Cozens, Bernadette – 18 votes



Smith, Jay – 23 votes



Speilvogel, Luke – 18 votes



Wrigglesworth, Yvonne – 28 votes

I hereby declare that Jay Smith and Yvonne Wrigglesworth are elected to the Board of Community
Leadership Loddon Murray Inc.
As the two remaining candidates have an equal number of votes, I recommend that a ballot be held
at the AGM to determine which is elected to the third Board vacancy. This will be subject to any
restraints in our rules of incorporation.

Sam Luxemburg
Returning Officer 2016-2017 Board Elections

Footnote:
Of the 29 votes received, 6 arrived via post and the majority via email.
At the top of each ballot paper is printed: NB. Place a cross (X) beside the 3 nominees you wish to
vote for
However, three people put numbers instead of a cross, one used ticks, and another omitted their
name. All were counted as valid votes as their intention was clear.
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CommunityLeadershipLoddonMurrayInc.
Committee'sReport
Yourcommitteepresenttheirreportontheassociationfortheyearended31December2015.
CommitteeMembers
Thenamesofeachpersonwhohasbeenacommitteememberduringtheyearandtothedateofthisreportare:
YvonneWrigglesworth(Chair)
LindaBeilharz(Treasurer)
AnitaDickons(appointed1April2015)(Treasurer)
CherylMcKinnon
HayleyCail
RoseDarling
DiBowles(appointed1April2015)
ScottMcLarty(appointed1April2015)
AbhishekAwasthi(termcompleted31March2015)
SamLuxemburg(termcompleted31March2015)
SelviKannan(termcompleted31March2015)
TaniaSherwood(termcompleted31March2015)
Committeemembershavebeeninofficesincethestartoftheyeartothedateofthisreportunlessotherwisestated.
PrincipalActivities
The principle activity of the association during the course of the year were to develop leaders for vibrant and sustainable
communities across central and northͲwest Victoria by engaging, encouraging, and empowering members of the
community in leadership roles. The associations financial statements encompass the Loddon Mallee Community Leadership
Program, Graduate Program and various Community Programs. The association also auspice the Northern Mallee
Leadership Program and the Rivers and Ranges Leadership Program. No revenue, expenditure, assets, or liabilities of these
auspice programs are included in the financial statements of the association, however the financial results of these
programshavebeensummarisedinthenotestotheassociation'sfinanicalstatements.
OperatingResult
Thedeficitoftheassociationfortheyearended31December2015afterprovisionforincometaxwas$6,643.
SignificantChangesintheStateofAffairs
In the opinion of the committee there were no significant changes in the state of affairs of the association that occurred
duringtheyearunderreviewnototherwisedisclosedinthisreportorthefinancialreport.
EventsSubsequenttotheEndoftheReportingPeriod
There are no matters or circumstances that have arisen since the end of the year that have significantly affected or may
significantly affect the operations of the association, the results of those operations or the state of affairs of the
association,infutureyears.

Chair
YvonneWrigglesworth
Yvonne
Wrigglesworth

Treasurer
LindaBeilharz
Linda
Beilharz

AnitaDickons

Datedthis13thdayofApril2016.
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Community Leadership Loddon Murray Inc.
Statement of Profit or Loss and Other
Comprehensive Income
For the Year Ended 31 December 2015

Note
Revenue

2

2015
$
366,743
(185,451)

Salaries and employee benefits expense
Depreciation expense

3

(225)

Project costs

3

(108,325)

Advertising and promotional costs

(15,815)

Travel and accommodation costs

(17,517)

Administration and occupancy costs

(46,053)

Deficit before income tax expense
Income tax expense

(6,643)
1c

Deficit after income tax expense
Other comprehensive income
Total comprehensive income attributable to members of the entity

The accompanying notes form part of these financial statements

‐
(6,643)
‐
(6,643)
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Community Leadership Loddon Murray Inc.
Statement of Financial Position
As at 31 December 2015

Note

2015
$

Current assets
Cash and cash equivalents
Accounts receivable and other debtors
Other assets
Total current assets
Non‐current assets
Property, plant and equipment
Total non‐current assets
Total assets
Current liabilities
Accounts payable and other payables
Grants received in advance
Employee provisions
Total current liabilities
Non‐current liabilities
Employee provisions

4
5
6

149,294
57,339
2,758
209,391

7

3,018
3,018
212,409

8
9
10

19,507
65,000
11,108
95,615

10

5,947

Total non‐current liabilities
Total liabilities
Net assets
Equity
Retained surplus

5,947
101,562
110,847

Total equity

110,847

110,847

The accompanying notes form part of these financial statements
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Community Leadership Loddon Murray Inc.
Statement of Changes in Equity
For the Year Ended 31 December 2015

Retained
Surplus
$
Balance at 31 December 2014
Deficit attributable to the entity
Total other comprehensive income for the year
Balance at 31 December 2015

The accompanying notes form part of these financial statements

117,490

Total
Equity
$
117,490

(6,643)

(6,643)

‐

‐

110,847

110,847
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Community Leadership Loddon Murray Inc.
Statement of Cash Flows
For the Year Ended 31 December 2015

Note

2015
$

Cash flows from operating activities
428,492
(418,408)
3,063

Receipts from donations, grants, philanthropy and sponsorship
Payments to suppliers and employees
Interest received
Net cash provided by operating activities

12

13,147

Cash flows from investing activities
(3,243)

Purchase of property, plant and equipment
Net cash provided by investing activities
Net increase in cash held
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

The accompanying notes form part of these financial statements

4(a)

(3,243)
9,904
139,390
149,294
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2015
Note 1.

Summary of Significant Accounting Policies

The financial statements were authorised for issue on 13 April 2016 by the committee.
Basis of preparation
The financial statements are special purpose financial statements prepared in order to satisfy the financial reporting
requirements of the Australian Accounting Standards Board and the Australian Charities and Not‐for‐Profits Commission
Act 2012.
The committee members of the association, a registered charity, consider it is a non‐reporting entity as defined by AASB
1053 and therefore, the special purpose financial statements of the association have been prepared under section 60‐30 of
the Australian Charities and Not‐for‐Profits Commission Regulation 2013 (ACNC Regulation). For the 2015 reporting period
the Commissioner has allowed registered entities meeting certain conditions to not prepare comparative financial
information. Therefore, in preparing these financial statements, the association has not provided comparative financial
information as required by AASB 101 Presentation of Financial Statements.
Accordingly, these special purpose financial statements comply with the Australian Charities and Not‐for‐Profits
Commission Act 2012 and the ACNC Regulation.
The financial statements have been prepared on an accruals basis and are based on historic costs and do not take into
account changing money values or, except where stated specifically, current valuations of non‐current assets.
The following significant accounting policies have been adopted in the preparation of these financial statements.
Accounting Policies
(a) Revenue
Non‐reciprocal grant revenue is recognised in profit or loss when the association obtains control of the grant, it is probable
that the economic benefits gained from the grant will flow to the association and the amount of the grant can be measured
reliably.
If conditions are attached to the grant which must be satisfied before it is eligible to receive the contribution, the
recognition of the grant as revenue will be deferred until those conditions are satisfied.
When grant revenue is received whereby the association incurs an obligation to deliver economic value directly back to the
contributor, this is considered a reciprocal transaction and the grant revenue is recognised in the statement of financial
position as a liability until the service has been delivered to the contributor, otherwise the grant is recognised as income on
receipt.
Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial
assets.
All revenue is stated net of the amount of goods and services tax (GST).
(b) Goods and services tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATO).
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2015
Note 1.

Summary of Significant Accounting Policies (continued)

(b) Goods and services tax (GST) (continued)
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the ATO is included with other receivables or payables in the statement of financial
position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities
which are recoverable from, or payable to, the ATO are presented as operating cash flows included in receipts from
donations, grants, philanthropy and sponsorship, or payments to suppliers.
(c) Income tax
The association is exempt from paying income tax under section 50‐45 of the Income Tax Assessment Act 1997 and
subsequently has not been charged any income tax expense.
(d) Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits held at‐call with banks, and other short‐term highly liquid
investments with original maturities of three months or less.
(e) Accounts receivable and other debtors
Accounts receivable and other debtors include amounts due from members as well as amounts receivable from donors.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets.
All other receivables are classified as non‐current assets.
(f) Property, plant and equipment
Each class of property, plant and equipment is carried at cost, less, where applicable, accumulated depreciation and
impairment losses.
Plant and equipment
Plant and equipment are measured on the cost basis and are therefore carried at cost less accumulated depreciation and
any accumulated impairment losses. In the event the carrying amount of plant and equipment is greater than its estimated
recoverable amount, the carrying amount is written down immediately to its estimated recoverable amount and
impairment losses are recognised either in profit or loss or as a revaluation decrease if the impairment losses relate to a
revalued asset. A formal assessment of recoverable amount is made when impairment indicators are present (refer to
Note 1 (h) for details of impairment).
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when
it is probable that future economic benefit associated with the item will flow to the association and the cost of the item can
be measured reliably. All other repairs and maintenance are recognised as expenses in the profit or loss during the period
which they occur.
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2015
Note 1.

Summary of Significant Accounting Policies (continued)

(f) Property, plant and equipment (continued)
Depreciation
The depreciable amount of all property, plant and equipment is depreciated on a straight‐line basis over the asset's useful
life to the association commencing from the time the asset is held ready for use.
The depreciation rates used for each class of depreciable assets are:
Class of Fixed Asset
Furniture and equipment
Computer equipment

Depreciation Rate
25% to 50%
50%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses are
recognised in profit or loss in the period in which they occur. When revalued assets are sold, amounts included in the
revaluation relating to that asset are transferred to retained surplus.
(g) Leases
Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as
expenses on a straight‐line basis over the lease term.
(h) Impairment of assets
At the end of each reporting period, the committee reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have been impaired. If such an indication exists, an impairment
test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s fair value
less costs of disposal and value in use, to the asset’s carrying amount. Any excess of the asset’s carrying amount over its
recoverable amount is recognised in the income and expenditure statement.
(i)

Accounts payable and other payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for goods and
services received by the association during the reporting period that remain unpaid. The balance is recognised as a current
liability with the amounts normally paid within 30 days of recognition of the liability.
(j) Provisions
Provisions are recognised when the association has a legal or constructive obligation, as a result of past events, for which it
is probable that an outflow of economic benefits will result and that outflow can be reliably measured. Provisions are
measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.
(k) Employee Provisions
Provision is made for the association’s obligation for short‐term employee benefits. Short‐term employee benefits are
benefits (other than termination benefits) that are expected to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the related service, including wages, salaries and sick leave. Short‐
term employee benefits are measured at the (undiscounted) amounts expected to be paid when the obligation is settled.
The association’s obligations for short‐term employee benefits such as wages, salaries and sick leave are recognised as a
part of current trade and other payables in the statement of financial position.

|8

Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2015
Note 1.

Summary of Significant Accounting Policies (continued)

(k) Employee Provisions (continued)
Other Long‐term employee benefits
Provision is made for employees’ annual leave entitlements not expected to be settled wholly within 12 months after the
end of the annual reporting period in which the employees render the related service. Other long‐term employee benefits
are measured at the present value of the expected future payments to be made to employees. Expected future payments
incorporate anticipated future wage and salary levels, durations of service and employee departures and are discounted at
rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements of obligations for other long‐term
employee benefits for changes in assumptions are recognised in profit or loss in the periods in which the changes occur.
The association’s obligations for long‐term employee benefits are presented as non‐current provisions in its statement of
financial position, except where the Association does not have an unconditional right to defer settlement for at least 12
months after the reporting date, in which case the obligations are presented as current provisions.
(l)

Comparative Figures

For the 2015 reporting period the Commissioner of the Australian Charaties and Not‐for‐profits Commission has allowed
the association, which meets specific conditions prescribed by the Commissioner, to not prepare comparative financial
information. Therefore, in preparing these financial statements, the association has not provided comparative financial
information as required by AASB 101 Presentation of Financial Statements.
(m) Economic Dependence
The association is dependent upon the ongoing receipt of State Government grants to ensure the ongoing continuance of
its programs. This funding, which has been provided since 2012 has been granted with a contract term of four years. The
current funding agreement expires at the end of the year however at the date of this report, the committee has no reason
to believe that this financial support will not continue in the form of a new agreement.
(n) Key Estimates
Impairment
The association assesses impairment at each reporting period by evaluating the conditions and events specific to the
association that may be indicative of impairment triggers. Recoverable amount of the relevant assets are reassessed using
the value‐in‐use calculation which incorporates various key assumptions.
(o) Key Judgments
Provision for impairment of receivables
Current trade receivables are generally on 30 to 90 day terms. The collectability of debts is assessed during the year and at
year end a provision is made for any specific doubtful accounts. As at 31 December 2015 trade and other receivables of
$7,539 were past due, for which the committee believe a provision for doubtful debts of $200 is required.
Employee benefits
For the purpose of measurement, AASB 119: Employee Benefits (September 2011) defines obligations for short‐term
employee benefits as obligations expected to be settled wholly before 12 months after the end of the annual reporting
period in which the employees render the related services.
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2015
Note 1.

Summary of Significant Accounting Policies (continued)

(o) Key Judgments (continued)
Employee benefits (continued)
As the association expects that all of its employees would use all of their annual leave entitlements earned during a
reporting period before 12 months after the end of the reporting period, the association believes that obligations for
annual leave entitlements satisfy the definition of short‐term employee benefits and, therefore, can be measured at the
(undiscounted) amounts expected to be paid to employees when the obligations are settled.
2015
Note 2. Revenue
$
Operating activities:
‐
‐
‐
‐
‐

Grant revenue
Graduate program
Community Leadership program
Other community projects
Other grants and donations

Total revenue from operating activities

200,000
4,645
100,964
22,408
35,663
363,680

Non‐operating activities:
‐ Interest received
Total revenue
Note 3.

3,063
366,743

Deficit for the Year

Depreciation expense:
‐
‐

Furniture and equipment
Computer equipment

66
159
225

Project costs:
‐
‐
‐

Graduate program
Community Leadership program
Other community projects

8,246
63,096
36,983
108,325

Rental expenses on operating leases
Note 4.

6,405

Cash and Cash Equivalents

CURRENT
Cash at bank
Short‐term investments ‐ bank deposits

66,430
82,864
149,294
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Notes to the Financial Statements
For the Year Ended 31 December 2015

Note 4.

Cash and Cash Equivalents (continued)

2015
$

(a) Reconciliation of Cash and Cash Equivalents
Cash and cash equivalents at the end of the year as shown in the statement of cash flows
are reconciled to items in the statement of financial position as follows:
Cash and cash equivalents
Note 5.

149,294

Accounts Receivable and Other Debtors

CURRENT
Accounts receivable
Provision for doubtful debts

7,539
(200)
7,339

Grants receivable

50,000
57,339

Note 6.

Other Assets

CURRENT
Prepaid expenses
Note 7.

2,758

Property, Plant and Equipment

NON‐CURRENT
Furniture and equipment
At cost
Accumulated depreciation

4,254
(4,066)
188

Computer equipment
At cost
Accumulated depreciation

5,959
(3,129)
2,830

Total property, plant and equipment
Note 8.

3,018

Accounts Payable and Other Payables

CURRENT
Accounts payable and other payables
Accrued expenses
ATO payable

7,553
8,569
3,385
19,507
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Notes to the Financial Statements
For the Year Ended 31 December 2015

Note 9.

Grants Received in Advance

CURRENT
Grants received in advance

2015
$
65,000

Note 10. Employee Provisions
CURRENT
Employee benefits ‐ annual leave
NON‐CURRENT
Employee benefits ‐ long service leave

11,108
5,947

Provision for Long Service Leave
A provision has been recognised for employee entitlements relating to long service leave. In calculating the
present value of future cash flows in respect of long service leave, the probability of long service leave being
taken is based on historical data. The measurement and recognition criteria relating to employee benefits
has been included in Note 1 (l) to this report.
Note 11. Capital and Leasing Commitments
(a) Finance lease commitments
No finance lease commitments were contracted for at year end.
(b) Operating lease commitments
Non‐cancellable operating leases contracted for but not capitalised in the financial
statements:
‐ not later than 12 months
‐ between 12 months and 5 years

5,673
5,200
10,873

The property lease, which commenced in November 2014, is a non‐cancellable lease with a three‐year
term with rent payable monthly in advance, which expires in October 2017.
(c) Capital expenditure commitments
No capital expenditure commitments were contracted for at year end.
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Note 12. Cash Flow Information

2015
$

Reconciliation of cash flow from operations with deficit after income tax:
Deficit after income tax expense
Non‐cash flows in deficit:
‐ depreciation expense

(6,643)
225

Changes in assets and liabilities:
‐ (increase)/decrease in accounts receivable and other debtors
‐ (increase)/decrease in other assets
‐ increase/(decrease) in accounts payable and other payables
‐ increase/(decrease) in grants received in advance
‐ increase/(decrease) in employee provisions

(52,459)
(2,758)
8,672
65,000
1,110

Cash flows from operations

13,147

Note 13. Related Party Disclosures
Transactions between related parties are on normal commercial terms and conditions no more favourable than those
available to other parties unless otherwise stated.
No committee members have entered into any material contract with the association since the end of the previous
financial year and there were no material contracts involving committee members interests subsisting at year end. There
were no loans to committee members.
Note 14. Contingent Liabilities and Assets
The association's committee are not aware of any contingent liabilities or assets as at the date of signing this financial
report.
Note 15. Events after the Reporting Period
There have been no events subsequent to the balance sheet date that have an impact that would require disclosure in the
financial statements or notes there of.
Note 16. Associations Details
The registered office and principal place of business is:
Community Leadership Loddon Murray Inc.
1928 Donald‐Swan Hill Road
Corack East VIC 3480
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Notes to the Financial Statements
For the Year Ended 31 December 2015

Note 17. Northern Mallee Leadership Program
The association is the auspicing agency for the Northern Mallee Leadership Program. No revenue, expenditure, assets, or
liabilities of the Northern Mallee Leadership Program are included in that of the association and as such, have been
reported below.
2015
Income Statement for the Year Ended 31 December 2015
$
Revenue
Grant revenue
Participation fees
Sponsorship
Other revenue
Total revenue

175,182
31,091
13,500
13,249
233,022

Expenditure
Administration and association costs
Depreciation expense
Program delivery costs
Salaries and employee benefits expense
Total expenditure

28,995
476
72,873
73,346
175,690

Surplus for the year

57,332

Statement of Financial Position as at 31 December 2015
Assets
Current assets
Cash and cash equivalents
Accounts receivable and other debtors

110,340
38,000

Non‐current assets
Property, plant and equipment
Total assets

705
149,045

Liabilities
Current liabilities
Employee provisions

3,865

Non‐current liabilities
Employee provisions
Total liabilities

132
3,997

Net assets

145,048

Equity
Retained surplus
Total equity

145,048
145,048
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Notes to the Financial Statements
For the Year Ended 31 December 2015

Note 18. Rivers and Ranges Leadership Program
The association is the auspicing agency for the Rivers and Ranges Leadership Program. No revenue, expenditure, assets, or
liabilities of the Rivers and Ranges Leadership Program are included in that of the association and as such, have been
reported below.
2015
Income Statement for the Year Ended 31 December 2015
$
Revenue
Grant revenue
Philanthropy
Other revenue
Total revenue

30,000
30,000
1,387
61,387

Expenditure
Administration and association costs
Program delivery costs
Salaries and employee benefits expense
Total expenditure

14,968
50,759
63,000
128,727

Deficit for the year

(67,340)

Statement of Financial Position as at 31 December 2015
Assets
Current assets
Cash and cash equivalents
Total assets

1,876
1,876

Net assets

1,876

Equity
Retained surplus
Total equity

1,876
1,876
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CommunityLeadershipLoddonMurrayInc.
Committee'sDeclaration
Thecommitteemembersdeclarethatinthecommitteesopinion:
The financial statements and notes, as set out on pages 2 to 15 are in accordance with the ƵƐƚƌĂůŝĂŶ
ŚĂƌŝƚŝĞƐĂŶĚEŽƚͲĨŽƌͲƉƌŽĨŝƚƐŽŵŵŝƐƐŝŽŶĐƚϮϬϭϮ and:

1.

a.

complywiththeAustralianAccountingStandards

b.

give a true and fair view of the financial position of the registered entity as at 31 December
2015anditsperformancefortheyearendedonthatdate.

There are reasonable grounds to believe that Community Leadership Loddon Murray Inc. will be able to pay
itsdebtsasandwhentheybecomedueandpayable.
y become due and payable.

2.

Chair
YvonneWrigglesworth
Yvonne Wrigglesworth
Wi l
th
Treasurerr
LindaBeilharz
Linda
Beilharz

AnitaDickons

Datedthis13thdayofApril2016.
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