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Thank you to our major sponsors

Chairperson’s
Report
As your Chair, I am delighted to present the 2016 Annual Report to our
members, partners, and stakeholders.
Another year has passed and Community Leadership Loddon Murray
(CLLM) continues to strongly position and deliver outstanding
community leadership offerings to our region. Our ability in the
regional leadership space is evidenced with our increased uptake and
success of our Enterprising Leadership arm which is delivering projects
and bespoke offerings addressing need in youth leadership, rural women’s networks and
community governance to name a few.
We witness an ever increasing contingent of participants and alumni of our flagship program, the
Loddon Murray Community Leadership Program (LMCLP), making a difference to community
outcomes. Outcomes, some smaller and some bigger, and though each graduate is diverse they all
share similarity in their passion to make long lasting impacts.
In October, another 27 graduates joined our every growing alumni and the 2017 recruitment
program attracted a record 50 applications and of these, 30 applicants were successful in obtaining
a place in our sought-after leadership development program. The results are speaking for
themselves. Our community leadership approach ‘Waits for No Cavalry’.
The CLLM vision of Vibrant and Sustainable Rural and Regional Communities continues to light our
paths and create purpose so that as a board we continue to work towards achieving our key
strategic directions: Developing Leaders, Creating Capacity and Facilitating Conversations. In
addition, over the past year our Board and staff continue to demonstrate behaviours that reflect
our organisational values of Integrity, Innovation and Inspiration.
This year, we welcomed six new Board Directors to CLLM – Bernadette Holland-Cozens (Graduate),
Jay Smith (Graduate), Luke Spielvogel (Graduate), Khayshie Tilak-Ramesh (Open Door), Rob
Stephenson (Independent) & Rosanne Kava (Independent).
I would also like to specifically acknowledge our longer-term Directors including Deputy Chair
Anita Dickons, Treasurer Linda Beilharz, Hayley Cail and Scott McLarty. Their contribution to the
organisation’s direction make it all possible. Thank you of course to our forever enthusiastic staff –
Julie Slater, Lucy Mayes, Fiona Jemmett and Mel Mann.
I am extremely proud of the Board and the result of the past 12 months, as volunteers they have
given so much and proved that.
Finally, a special thank you to the State Government of Victoria, sponsors, partners and supporters
of the CLLM for their continued support, with this partnership our communities and leaders are
prospering and continue to create Vibrant and Sustainable Rural and Regional Communities.

Yvonne Wrigglesworth
Chair, Community Leadership Loddon Murray

Treasurer’s
Report
At the end of the 2016 calendar year, the Board of Community
Leadership Loddon Murray (CLLM) has diligently monitored the
organisation’s financial position and responsibilities.
The organisation’s accounts have now been audited and a full
financial report is attached.
CLLM has completed its transition from cash to accrual based
accounting with support and advice from our Auditors, AFS Bendigo, as part of our reporting
obligations to the ACNC. During 2016, we also transitioned to QuickBooks Online as our
accounting program.
Key points to note in relation to our finances:


During the year we ceased to auspice both the Rivers and Ranges Community Leadership
Program (January) and the Northern Mallee Leaders Program (June) reducing our finance and
administrative workload, but also our revenue derived from these activities.



Our total revenue for 2016 was $579,607, with expenditure totalling $567,122, a surplus of
$12,485.



We received $120,000 from the Hugh Williamson Foundation on behalf of the network of
Community Leadership Programs which was dispersed to the other programs, apart from our
share ($12,000).



Our efforts to increase our income and influence through an enterprise approach has been
rewarding with a small profit realised in our first year of $12,463.



Our Bank Balances as 31 December 2016 were:
CLLM Main Account (Bendigo Bank) $6,241.62
CLLM Term Deposit (Bendigo Bank) $30,000.00
CLLM Term Deposits (Bank Australia) - $126,268.22



Our total equity as at 31 December 2016 was $123,332 (see our detailed financial statements at
the end of this Annual report for more information).

Our staffing model is working well this year, enabling good coverage of core programs and
extension into innovative activities. We are balancing the resource inputs into program staff with a
small administration component.
We have reviewed our financial and risk policies recently, ensuring they meet regulatory and
stakeholder expectation.
The board is proud of the tremendous work by our Executive Officer, Julie Slater and her team.

Linda Beilharz
Treasurer, Community Leadership Loddon Murray Inc.

Auditor’s
Report
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Executive Officer’s
Report
2016 was a year of change, renewal, and expansion for CLLM.
We entered a second four-year funding agreement with the Victorian
Government to support the delivery of the Loddon Murray
Community Leadership Program (LMCLP) and our Graduate Network,
which has provided us with some short-term funding security.
We welcomed Melinda Mann back to our team as our Graduate
Program Manager to work on ways to better engage with, meet the
needs of, and support our LMCLP graduates in their community leadership initiatives. One of her
first roles was to support graduates who nominated for the Local Government elections in October.
We had 14 graduates stand across seven municipalities, with eight elected (across six municipalities).
We congratulate them for putting up their hands for these important leadership roles.
Fiona Jemmett joined the CLLM team as our Projects Manager to oversee the establishment of our
new community enterprise – Enterprising Leadership, and has done a fabulous job in her first year.
Her biggest project was the design and delivery of the pilot Loddon Murray Youth Leadership
Program for young people living in the Shires of Buloke, Swan Hill, Gannawarra and Campaspe
which was a resounding success. So much so that four of the graduates have since been named
Young Citizen’s of the Year as part of the 2017 Australia Day celebrations!
Lucy Mayes settled into her second year as our LMCLP Program Manager and implemented a
number of subtle changes to improve our program design including the addition of an extra day to
our Canberra Study tour to enable more time for our participants to explore our capital city, and
the introduction of a mid-year retreat as a check-in point with participants at the halfway mark of
their journey. For the first time ever we exceeded our 25-place limit and seamlessly accepted 27
participants into the 2016 LMCLP, so much so that for 2017 we have accepted 30 participants.
We ceased being the auspice of the Rivers & Ranges Community Leadership Program (January)
and Northern Mallee Leaders (June), and took over the auspice of the Central Victorian Rural
Women’s Network (formerly the Loddon Bendigo Rural Women’s Network) in August.
We created a new website that better describes who we are and what we do, and grew our social
media presence on both Facebook and Twitter. We also welcomed two new major sponsors –
Murray PHN Partners in Recovery Program and Mandalay Resources.
We bid farewell to Board Members Cheryl McKinnon, Rose Darling and Di Bowles; and welcomed
Jay Smith, Luke Spielvogel, Bernadette Holland-Cozens, Rob Stephenson and Rosanne Kava, as well
as Khayshie Tilak-Ramesh as part of the Lead-On Open Door project.
What an amazing organisation to be a part of. It is such a
privilege to be the Executive Officer of Community Leadership
Loddon Murray and be part of such an incredible team that is
contributing to the vibrancy and sustainability of our region.
Thank you to my colleagues – Lucy, Fiona and Mel; to our
awesome Board of Management who bring new meaning to
the term high performing; our participants and graduates
who never cease to amaze me with the diverse range of
programs and organisations they are involved in and the difference they are making; and to the
sponsors, supporters, and stakeholders without whom the work we do would not be possible.

Julie Slater, Executive Officer

Our
Achievements
The 19th annual Loddon Murray Community Leadership
Program (LMCLP) began in February 2016 with our Program
Launch at Newbridge where we welcomed 27 new participants
from across eight local government areas.
Our guest speaker for the evening was Margot Spaulding who
entertained the audience with her leadership journey, tips for
new and emerging leaders, and insights she has gained over
the years as a community leader.
This was followed by 24 program days across the
region (and beyond) as follows:


2016 Program Launch – 5 February, Newbridge
(Loddon Shire)



Opening Retreat Weekend - 13 & 13 February,
Maldon (Mount Alexander Shire)



Innovative Communities - Friday 4 March,
Charlton (Buloke Shire)



Leadership Skills I – Friday 18 March, Bridgewater (Loddon Shire)



Vision of the Region/Arts and Culture – 15 & 16 April, Bendigo (City of Greater Bendigo)



Regional Economies and Tourism – Monday 2 May, Heathcote (City of Greater Bendigo)



Health and Wellbeing – Friday 20 May, Castlemaine (Mount Alexander Shire)



Melbourne Study Tour – 19 to 21 June, Macedon Ranges & Melbourne (Macedon Ranges Shire)



Mid-Year Retreat – 16 and 17 July, Swan Hill (Swan Hill Rural City Council)



Education and Youth – Monday 1 August, Kerang (Gannawarra Shire)



Canberra Study Tour – 28 August to 1 September, Canberra



Leadership Skills II – Wednesday 14 September, Inglewood (Loddon Shire)



Agriculture, Water, Environment – 7 and 8 October, Cohuna (Gannawarra Shire)



Final Retreat Weekend – 22 & 23 October, Echuca (Campaspe Shire)



2016 Graduation – Friday 11 November, Bendigo (City of Greater Bendigo)
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During the year, more than 140 presenters shared their skills,
knowledge and experience with the program participants helping
them to build their skills and confidence, hear about regional
issues and innovative ideas for action, meet leaders from all walks
of life, expand their networks, learn more about themselves so
they could increase their effectiveness, and see how they can
make a difference in their community and the industries they are
passionate about.
The program year concluded with a special graduation evening in
Bendigo where the participants very proudly shared stories of
their journeys and what they had gained during the program
year, including profiles of community projects being undertaken
by program participants. Guest speaker at the Graduation
evening was Bendigo Fundraising Extraordinaire Keith Sutherland
who shared with the group his leadership journey and his passion for raising funds for worthwhile
community causes.

2016 LMCLP Participant Feedback
At the conclusion of each program year, we ask Loddon Murray Community Leadership Program
(LMCLP) participants to complete an evaluation survey to help us identify whether or not the
program is continuing to provide value to the region.
We are delighted to report that this year there was a clear shift in participant’s awareness, skills,
confidence and networks. The graphs below represent how participants ranked themselves against
the various questions. Please note the scale where 1 = low and 5 = high.
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2016 LMCLP Participant Testimonials:
What an amazing experience the Loddon Murray Community
Leadership Program has been. We have learnt from some amazing
community leaders across our region and beyond. A highlight was
the trip to Canberra which gave us the opportunity to talk to
politicians and the insight that in often the best way to create
change is from the ground up, by people just like ourselves. I now
have the confidence in myself and the ability to pursue a better
community for all of us.
My personal take away from the year has been all I learnt about
agribusiness and the place that business can take in a community.
I think building a good business could serve a community well. If
you applied all your community leadership skills to a business you
could really 'kick goals'. There is nothing like a healthy local
economy to get a community moving. If you can provide hope
and jobs, what more do you need.

The Ripple Effect is a profile of each of
the community projects being undertaken
by our 2016 LMCLP participants. To
view a copy, visit www.cllm.org.au/ripple

The program has a good balance of Leadership challenges and
Personal challenges, making for steady progress throughout the
year, and culminating in a satisfying feeling of achievement. The guidance of the Executive was
outstanding, and the post graduate program leaves you with the feeling of having become part of
communities and the people who live in them.

There's an old saying 'You don't know what you don't know'. The whole program gave magnificent
insights and behind the scenes look at how various systems work, but also some amazing people
and amazing projects. The informal nature of the learning was powerful and impactful.
I have developed a much greater understanding about so many rural, regional and National issues
that are affecting all of our community members, I know I am better equipped with the skills,
networks, knowledge and friendships that I can now make a positive contribution for changing the
norm for the better. Challenging the status quo is much easier with the correct resources.
"I have loved the program it has offered high level presenters and an opportunity to understand
the value of and how to of community engagement at all levels of leadership. The skills I have
developed will not only assist within my current role but enable me to work more effectively within
my community in a range of ways.
I encourage anyone who has contemplated completing the program to jump in with both feet. The
LMCLP has broadened my leadership skills to a level that I only dreamed of. I have met some
wonderful participants and speakers throughout this adventure and will continue to do so.
Communities cannot thrive unless they have drive, and LMCLP is a fantastic vehicle to help get you
out of neutral and follow your passion!!!
My mind, thoughts, and norms have been completely changed by all the experiences, stories and
speakers we've had. It has truly changed my perception on my life, the lives of others, and
particularly those that I've been personally critical of.
Join a wonderful group of people all with a community minded people and the expose them to
industry, community and government leaders. You will come out enriched and changed. I can't
recommend it enough - I loved it.
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LMCLP has been an unforgettable journey and the other participants are part of my family. I have
seen my confidence in public speaking improve and I was also received a promotion at work. I am
no longer afraid to stand back and I will advocate for my community to ensure we work towards
reconciliation and positive outcomes. This year has been a highlight of my life and I can’t wait to
make an impact in the community.
The program has given me the confidence and self-awareness to find my own voice and realise
that I can be an effective leader without changing values that are important to me.
The program is full of surprises which will test your preconceptions about small towns, rural and
regional communities, industries and people. The personal experiences you have will stretch you
and teach you. The people you meet will inspire and challenge you. The skills you gain will give you
the confidence to go out and make a difference.
My motivation for undertaking the LMCLP was to strengthen my skills, knowledge and ability to
make a positive impact in my community through innovation, leadership, creativity and
volunteering. I have achieved this and so much more! I sincerely appreciate the opportunities I
have been afforded and am genuinely excited about continuing my leadership journey in both my
community and my career backed by the enhanced skill set I now possess.
Went in with no expectations, came away with a life full of experiences that only this programme
could have delivered.
The Loddon Murray Community Leadership Program is a unique and amazing journey of personal
and professional growth and development. I have gained courage and confidence as a leader,
developed and strengthened my skills and knowledge, extended my networks, and made new
friends. This program has better enabled me as a manager and leader. If you are thinking about
doing this program, don't think about it, just do it!
The Loddon Murray Community Leadership program is an opportunity of a life time, the
opportunity to connect with extraordinary people (other community leaders), ideas and places. I
loved getting to know my fellow participants, who have become friends for life. And I was thrilled
to see and experience remote parts of regional Victoria up close and personal. I would highly
recommend the program to anyone working in community in the Loddon Murray region. You will
absolutely love it.

2016 LMCLP Graduates

Graduate
Network
Our graduate program aims to support and encourage
LMCLP graduates to remain active in their communities and
contribute to regional development.
Graduates stay connected with us through a program of
events and activities that aim to:
 Keep graduates informed about current issues


Continue to develop personal leadership skills



Support active contributions to communities/industries



Enhance Networks



Continue engagement with community organisations and projects



Enjoy opportunities for social interaction

At the start of the year Melinda Mann joined the CLLM team as our dedicated Graduate Program
Manager to help us achieve these goals.
During the year she designed and delivered an annual program of events to provide ongoing
personal and professional development opportunities for our LMCLP graduates to continue to
grow their leadership skills, and engaged with our graduates through a range of mediums
including newsletters, social media, events, and personal contact to support them in their
community leadership endeavours.
The second element of Mel’s role is to begin to measure the collective social impact our graduates
are making within their communities, industries they are passionate about, and issues that are
important to them and to our region.
With our Graduate network now in excess of 400, it is important that we can show the value of the
program to our region and to our stakeholders to ensure they continue to support and invest in
developing leaders for vibrant and sustainable rural and regional communities.
One of the main initiatives implemented by Mel
during 2016 was a campaign to support LMCLP
graduates standing as candidates in the Victorian
Local Government elections.
This resulted in 14 graduates nominating across 7
councils, and 8 of these being elected (across six
Councils), one of which has subsequently become
Mayor.
Activities included information sessions with
graduates who were, or have been, local
government councillors, phone support, and a
closed Facebook group were candidates could
share ideas and receive feedback and support.
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Enterprising
Leadership
As part of our new Strategic Plan, the CLLM Board has made a
commitment to establishing a community enterprise to ensure
our organisation is able to remain viable into the future.
The first step in this process came with the appointment of
Fiona Jemmett as our new Projects Manager who joined the
CLLM team in early February 2016.
Fiona’s role, in conjunction with other CLLM staff, is to
establish Enterprising Leadership and undertake a range of
projects which align with the CLLM vision and mission, but at
the same time generate income that can support the organisations other key focus areas –
leadership development and our graduate network.
We are delighted to say that in its first year of Operation, Enterprising Leadership undertook five
projects:
1. A pilot Loddon Murray Youth Leadership Program (funded by Perpetual Trustees)
2. A feasibility study for a possible joint venture between Radius Disability Services and Haven:
Home, Safe
3. A Learn Local Governance Project for the ACFE Loddon Mallee Regional Council
4. Auspice of the Central Victorian Rural Women’s Network (formerly the Bendigo Loddon Rural
Women’s Network), and
5. A one-day Governance Masterclass at Elmore

A logo and promotional Materials for the new enterprise were also developed outlining the diverse
range of projects we can undertake on behalf of/in conjunction with organisations across the
Loddon Murray region (and beyond).
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Well-Run
Organisation
Community Leadership Loddon Murray prides itself on being a well-run organisation that strives
for operational efficiencies to ensure we are able to focus on our key priority areas of leadership
development, our graduation network, and our community enterprise – Enterprising Leadership.

Governance and Culture
The CLLM Board of Management was extremely active during 2016, meeting on six occasions (as
per the table below). At each meeting the Board was presented with a comprehensive Agenda
containing reports from key personnel and financial statements for the preceding period and the
year-to-date.
Adopting the Tricker Model of Governance, the Board aims to
spend time in each of the four areas of governance
responsibility: strategy, policy, monitoring and accountability.
To achieve this, discussion on one of the Strategic Plan
Priorities for the organisation is an Agenda Item at each Board
Meeting and in 2016 this included We facilitate Conversations;
We create capacity; We develop leaders; We are a Well-Run
Organisation; and Networking/Stakeholder Engagement.
In addition, three Board Sub-Committees were established:




Finance & Audit – Linda Beilharz (Chair), Jay Smith, Rob Stephenson
Governance – Luke Spielvogel (Chair), Bernadette Holland-Cozens, Rosanne Kava,
Khayshie Tilak-Ramesh
Strategy – Hayley Cail (Chair), Scott McLarty, Yvonne Wrigglesworth

Each sub-committee has an approved Terms of Reference and an annual work plan to support the
Board’s overall annual work plan to improve our overall governance.
During 2016 a number of policies were reviewed including Grievance; Privacy; Risk Management;
Advocacy (new); and Finance & Purchasing Policy. This process will continue in 2017.

2016 CLLM Board Meeting Register and attendance
Board Member
Linda Beilharz
Di Bowles
Hayley Cail
Rose Darling
Anita Dickons

26-02-2016

29-04-2016

10-06-2016

22-07-2016

02-09-2016

14-10-2016



















N/A

N/A

N/A

N/A









N/A

N/A

N/A

N/A

N/A










Bernadette Holland-Cozens

N/A

N/A




Rosanne Kava
Cheryl McKinnon
Scott McLarty
Jay Smith
Luke Spielvogel
Rob Stephenson
Khayshie Tilak-Ramesh
Yvonne Wrigglesworth

N/A

N/A

N/A

N/A








N/A

N/A

N/A

N/A

N/A

N/A





N/A

N/A

N/A

N/A

































N/A

2016 CLLM Inc. Year Book

Page 17

Finance and Administration
Our Finances transitioned from cash to accrual accounting and we also moved to QuickBooks
Online as our accounting software program resulting in some initial teething problems, but
creating efficiencies in the amount of time spent on financial record keeping and more accurate
and timely reports.
We have started on our journey to improve our records management system, with an emphasis on
electronic records and data security, and will continue to work toward this in 2017. We also hope
to implement a new database to manage all of our stakeholder information as part of the VRCLP
state-wide impact measurement system project in 2017 which will improve our data capture and
efficiency.
On a sustainability front, our new community enterprise – Enterprising Leadership – is operational
and undertook five projects in its first year, turning over a small profit. We hope to continue to
grow this element of our organisation over the next 12 months to ensure CLLM remains financially
viable in the future.
All financial and legal obligations were met during the year including quarterly BAS returns, PAYG
and Superannuation, WorkCover, our annual Incorporation Return to Consumer Affairs Victoria,
and our Annual Statement to the Australian Charities and Not-for-Profits Commission (ACNC).

Relationships, Marketing and Communication
During 2016, CLLM continued to engage with our
stakeholders through a diverse range of activities
including:

Our website
CLLM launched our new website (shown at right) in
August 2016, which is regularly updated to include
the latest news and information about CLLM, LMCLP
and all of our activities. The change to a WordPress
format has made it much easier for staff to monitor
and edit on a regular basis.

Our Facebook page
CLLM made regular posts to keep followers
informed about CLLM events and activities and
other items that may be of interest on our Facebook
page during the year.
We also tried Facebook advertising for the first time
as part of our recruitment campaign for 2017 LMCLP
participants.
We now have more than 700 followers on our
Facebook page.

2016 CLLM Inc. Year Book
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Twitter Feed (@cllminc)
Staff made regular posts to keep followers informed about CLLM events and activities and also
retweeting other items that may be of interest (including our graduates and their initiatives).
We currently have more than 600 twitter followers.

Monthly eNews
Our monthly electronic newsletter is distributed to all LMCLP graduates and other interested
stakeholders containing news about CLLM events and activities as well as other items that may be
of interest to graduates including skills development opportunities, grants available and graduate
news and profiles. This was given a makeover at the start of 2017, and a transition across to
MailChimp to give it a more professional look.

Year Book
As in previous years, a Year Book was produced documenting the 2016
LMCLP year and the other events and activities undertaken by CLLM during
the 12 months.
This was launched at the 2016 LMCLP Graduation evening, and copies were
sent to major sponsors and supporters in December together with a letter of
thanks for their support during the year.

Personal networking
CLLM staff and Board Members have attended a wide range of networking events across the
region to engage with stakeholders and build stronger relationships which will strengthen the
organisation.

CLLM Board Members and staff at the 2016 Regional Leadership Summit in Bendigo
(August 2016)

Returning Officer
Report
As the Returning Officer for the 2017-18 CLLM Board Elections for
three graduate vacancies, I am pleased to advise that nomination
forms were distributed to all LMCLP graduates on 1 March 2017 via
an email from the CLLM Graduate Program Manager, Melinda Mann.
Nominations closed on 24 March 2017 at which point three valid
nominations had been received. As the number of nominations
equalled the number of vacancies there was no need for an election.
I hereby declare that the following LMCLP graduates have been duly elected to the Board of
Community Leadership Loddon Murray Inc.


Scott McLarty – LMCLP 2010 (second term)



Anita Dickons – LMCLP 2014 (second term)



Anette Kortenhaus – LMCLP 2015

Congratulations to you all.

Kerry Anderson (LMCLP 2009)
Returning Officer 2017-18 CLLM Board of Management Elections

Community Leadership Loddon
Murray Inc.
ABN: 16 936 106 551

Financial Statements
For the year ended 31 December 2016
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CommunityLeadershipLoddonMurrayInc.
Committee'sReport
Yourcommitteepresenttheirreportontheassociationfortheyearended31December2016.
CommitteeMembers
Thenamesofeachpersonwhohasbeenacommitteememberduringtheyearandtothedateofthisreportare:
YvonneWrigglesworth(Chair)
LindaBeilharz(Treasurer)
AnitaDickons(DeputyChair)
HayleyCail
BernadetteHollandͲCozens(appointed:1July2016)
RosanneKava(appointed:1July2016)
ScottMcLarty
JaySmith(appointed:1April2016)
LukeSpielvogel(appointed:1April2016)
RobStephenson(appointed:1May2016)
DiBowles(resigned:10June2016)
RoseDarling(termcompleted:31March2016)
CherylMcKinnon(termcompleted:31March2016)
Committeemembershavebeeninofficesincethestartoftheyeartothedateofthisreportunlessotherwisestated.
PrincipalActivities
The principle activities of the association during the course of the year were to develop leaders for vibrant and sustainable
communities across central and northͲwest Victoria by engaging, encouraging, and empowering members of the
community in leadership roles. The associations financial statements encompass the Loddon Murray Community
LeadershipProgram,GraduateProgramandvariousCommunityPrograms.
OperatingResult
Thesurplusoftheassociationfortheyearended31December2016afterprovisionforincometaxwas$12,485.
SignificantChangesintheStateofAffairs
In the opinion of the committee there were no significant changes in the state of affairs of the association that occurred
duringtheyearunderreviewnototherwisedisclosedinthisreportorthefinancialreport.
EventsSubsequenttotheEndoftheReportingPeriod
There are no matters or circumstances that have arisen since the end of the year that have significantly affected or may
significantly affect the operations of the association, the results of those operations or the state of affairs of the
association,infutureyears.

Chair
YvonneWrigglesworth
Yvon
nne Wrigglesworth

Treasurer
LindaBeilharz
Linda Beilharz
Datedthis26thdayofApril2017.
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Community Leadership Loddon Murray Inc.
Statement of Profit or Loss and Other
Comprehensive Income
For the Year Ended 31 December 2016

Note
Revenue

2

Salaries and employee benefits expense

2016
$

2015
$

579,607

366,743

(239,752)

(185,451)

Depreciation expense

3

(1,763)

(225)

Project costs

3

(238,871)

(108,325)

Advertising and promotional costs

(11,511)

(15,815)

Travel and accommodation costs

(28,073)

(17,517)

Administration and occupancy costs

(47,152)

(46,053)

Surplus / (Deficit) before income tax expense

12,485

(6,643)

Income tax expense

1c

Surplus / (Deficit) after income tax expense
Other comprehensive income
Total comprehensive income attributable to members of the entity

The accompanying notes form part of these financial statements

‐
12,485
‐
12,485

‐
(6,643)
‐
(6,643)
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Community Leadership Loddon Murray Inc.
Statement of Financial Position
As at 31 December 2016

Note

2016
$

2015
$

Current assets
165,536
22,930
4,357

149,294
57,339
2,758

192,823

209,391

2,774

3,018

2,774
195,597

3,018
212,409

24,318
15,000
23,259

19,507
65,000
11,108

62,577

95,615

9,688

5,947

Total non‐current liabilities
Total liabilities
Net assets
Equity
Retained surplus

9,688
72,265
123,332

5,947
101,562
110,847

123,332

110,847

Total equity

123,332

110,847

Cash and cash equivalents
Accounts receivable and other debtors
Other assets
Total current assets
Non‐current assets
Property, plant and equipment
Total non‐current assets
Total assets
Current liabilities
Accounts payable and other payables
Grants received in advance
Provisions
Total current liabilities
Non‐current liabilities
Provisions

4
5
6

7

8
9
10

10

The accompanying notes form part of these financial statements
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Community Leadership Loddon Murray Inc.
Statement of Changes in Equity
For the Year Ended 31 December 2016

Retained
Surplus
$
Balance at 1 January 2015
Deficit attributable to the entity
Total other comprehensive income for the year
Balance at 31 December 2015
Surplus attributable to the entity
Total other comprehensive income for the year
Balance at 31 December 2016

The accompanying notes form part of these financial statements

Total
Equity
$

117,490

117,490

(6,643)

(6,643)

‐

‐

110,847

110,847

12,485

12,485

‐

‐

123,332

123,332
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Community Leadership Loddon Murray Inc.
Statement of Cash Flows
For the Year Ended 31 December 2016

Note

2016
$

2015
$

561,417
(546,255)
2,599

428,492
(418,408)
3,063

17,761

13,147

(1,519)

(3,243)

(1,519)
16,242
149,294
165,536

(3,243)
9,904
139,390

Cash flows from operating activities
Receipts from donations, grants, philanthropy and sponsorship
Payments to suppliers and employees
Interest received
Net cash provided by operating activities

12

Cash flows from investing activities
Purchase of property, plant and equipment
Net cash provided by investing activities
Net increase in cash held
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

4(a)

The accompanying notes form part of these financial statements

149,294
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2016
Note 1.

Summary of Significant Accounting Policies

The financial statements were authorised for issue on 26 April 2017 by the committee.
Basis of preparation
The financial statements are special purpose financial statements prepared in order to satisfy the financial reporting
requirements of the Australian Accounting Standards Board and the Associations Incorporation Reform Act 2012. The
committee members have determined that the association is a non‐reporting entity as there are no users who are
dependent on its general purpose financial statements.
The financial statements have been prepared on an accruals basis and are based on historic costs and do not take into
account changing money values or, except where stated specifically, current valuations of non‐current assets.
The following significant accounting policies have been adopted in the preparation of these financial statements.
Accounting Policies
(a) Revenue
Non‐reciprocal grant revenue is recognised in profit or loss when the association obtains control of the grant, it is probable
that the economic benefits gained from the grant will flow to the association and the amount of the grant can be measured
reliably.
If conditions are attached to the grant which must be satisfied before it is eligible to receive the contribution, the
recognition of the grant as revenue will be deferred until those conditions are satisfied.
When grant revenue is received whereby the association incurs an obligation to deliver economic value directly back to the
contributor, this is considered a reciprocal transaction and the grant revenue is recognised in the statement of financial
position as a liability until the service has been delivered to the contributor, otherwise the grant is recognised as income on
receipt.
Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial
assets.
All revenue is stated net of the amount of goods and services tax (GST).
(b) Goods and services tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the ATO is included with other receivables or payables in the statement of financial
position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities
which are recoverable from, or payable to, the ATO are presented as operating cash flows included in receipts from
donations, grants, philanthropy and sponsorship, or payments to suppliers.
(c) Income tax
The association is exempt from paying income tax under section 50‐45 of the Income Tax Assessment Act 1997 and
subsequently has not been charged any income tax expense.
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2016
Note 1.

Summary of Significant Accounting Policies (continued)

(d) Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits held at‐call with banks, and other short‐term highly liquid
investments with original maturities of three months or less.
(e) Accounts receivable and other debtors
Accounts receivable and other debtors include amounts due from members as well as amounts receivable from donors.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets.
All other receivables are classified as non‐current assets.
(f) Property, plant and equipment
Each class of property, plant and equipment is carried at cost, less, where applicable, accumulated depreciation and
impairment losses.
Plant and equipment
Plant and equipment are measured on the cost basis and are therefore carried at cost less accumulated depreciation and
any accumulated impairment losses. In the event the carrying amount of plant and equipment is greater than its estimated
recoverable amount, the carrying amount is written down immediately to its estimated recoverable amount and
impairment losses are recognised either in profit or loss or as a revaluation decrease if the impairment losses relate to a
revalued asset. A formal assessment of recoverable amount is made when impairment indicators are present (refer to
Note 1 (h) for details of impairment).
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when
it is probable that future economic benefit associated with the item will flow to the association and the cost of the item can
be measured reliably. All other repairs and maintenance are recognised as expenses in the profit or loss during the period
which they occur.
Depreciation
The depreciable amount of all property, plant and equipment is depreciated on a straight‐line basis over the asset's useful
life to the association commencing from the time the asset is held ready for use.
The depreciation rates used for each class of depreciable assets are:
Class of Fixed Asset
Furniture and equipment
Computer equipment

Depreciation Rate
25% to 50%
50%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses are
recognised in profit or loss in the period in which they occur. When revalued assets are sold, amounts included in the
revaluation relating to that asset are transferred to retained surplus.
(g) Leases
Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as
expenses on a straight‐line basis over the lease term.
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2016
Note 1.

Summary of Significant Accounting Policies (continued)

(h) Impairment of assets
At the end of each reporting period, the committee reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have been impaired. If such an indication exists, an impairment
test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s fair value
less costs of disposal and value in use, to the asset’s carrying amount. Any excess of the asset’s carrying amount over its
recoverable amount is recognised in the income and expenditure statement.
(i)

Accounts payable and other payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for goods and
services received by the association during the reporting period that remain unpaid. The balance is recognised as a current
liability with the amounts normally paid within 30 days of recognition of the liability.
(j) Provisions
Provisions are recognised when the association has a legal or constructive obligation, as a result of past events, for which it
is probable that an outflow of economic benefits will result and that outflow can be reliably measured. Provisions are
measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.
(k) Employee Provisions
Provision is made for the association’s obligation for short‐term employee benefits. Short‐term employee benefits are
benefits (other than termination benefits) that are expected to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the related service, including wages, salaries and sick leave. Short‐
term employee benefits are measured at the (undiscounted) amounts expected to be paid when the obligation is settled.
The association’s obligations for short‐term employee benefits such as wages, salaries and sick leave are recognised as a
part of current trade and other payables in the statement of financial position.
Other Long‐term employee benefits
Provision is made for employees’ annual leave entitlements not expected to be settled wholly within 12 months after the
end of the annual reporting period in which the employees render the related service. Other long‐term employee benefits
are measured at the present value of the expected future payments to be made to employees. Expected future payments
incorporate anticipated future wage and salary levels, durations of service and employee departures and are discounted at
rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements of obligations for other long‐term
employee benefits for changes in assumptions are recognised in profit or loss in the periods in which the changes occur.
The association’s obligations for long‐term employee benefits are presented as non‐current provisions in its statement of
financial position, except where the association does not have an unconditional right to defer settlement for at least 12
months after the reporting date, in which case the obligations are presented as current provisions.
(l)

Comparative Figures

Where required by Accounting Standards, comparative figures have been adjusted to conform with changes in
presentation for the current financial year.
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2016
Note 1.

Summary of Significant Accounting Policies (continued)

(m) Economic Dependence
The association is dependent upon the ongoing receipt of State Government grants to ensure the ongoing continuance of
its programs. This funding, which has been provided since 2012, has been granted with a contract term of four years. The
current funding agreement expires in February 2020. The committee has no reason to believe that this financial support
will not continue.
(n) Key Estimates
Impairment
The association assesses impairment at each reporting period by evaluating the conditions and events specific to the
association that may be indicative of impairment triggers. Recoverable amount of the relevant assets are reassessed using
the value‐in‐use calculation which incorporates various key assumptions.
(o) Key Judgments
Provision for impairment of receivables
Current trade receivables are generally on 30 to 90 day terms. The collectability of debts is assessed during the year and at
year end a provision is made for any specific doubtful accounts. As at 31 December 2016 trade and other receivables of
$2,930 (2015: $2,690) were past due, for which the committee believe a provision for doubtful debts of $200 (2015: $200)
is required.
Employee benefits
For the purpose of measurement, AASB 119: Employee Benefits (September 2011) defines obligations for short‐term
employee benefits as obligations expected to be settled wholly before 12 months after the end of the annual reporting
period in which the employees render the related services.
Employee benefits (continued)
As the association expects that all of its employees would use all of their annual leave entitlements earned during a
reporting period before 12 months after the end of the reporting period, the association believes that obligations for
annual leave entitlements satisfy the definition of short‐term employee benefits and, therefore, can be measured at the
(undiscounted) amounts expected to be paid to employees when the obligations are settled.
2016
2015
Note 2. Revenue
$
$
Operating activities:
‐
‐
‐
‐
‐

Grant revenue
Graduate program
Community Leadership program
Other community projects
Other grants and donations

Total revenue from operating activities

200,000
10,695
139,135
212,027
15,151

200,000
4,645
100,964
22,408
35,663

577,008

363,680

2,599

3,063

579,607

366,743

Non‐operating activities:
‐ Interest received
Total revenue

|9

Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2016

Note 3.

Expenditure

2016
$

2015
$

Depreciation expense:
‐
‐

Furniture and equipment
Computer equipment

127
1,636

66
159

1,763

225

9,293
82,674
146,904

8,246
63,096
36,983

238,871

108,325

6,267
159,269

66,430
82,864

165,536

149,294

165,536

149,294

Project costs:
‐
‐
‐

Graduate program
Community Leadership program
Other community projects

Note 4.

Cash and Cash Equivalents

CURRENT
Cash at bank
Short‐term investments ‐ bank deposits

(a) Reconciliation of Cash and Cash Equivalents
Cash and cash equivalents at the end of the year as shown in the statement of cash flows
are reconciled to items in the statement of financial position as follows:
Cash and cash equivalents
Note 5.

Accounts Receivable and Other Debtors

CURRENT
Accounts receivable
Provision for doubtful debts

Grants receivable

Note 6.

23,130
(200)

7,539
(200)

22,930

7,339

‐

50,000

22,930

57,339

4,357

2,758

Other Assets

CURRENT
Prepaid expenses
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2016

Note 7.

Property, Plant and Equipment

NON‐CURRENT
Furniture and equipment
At cost
Accumulated depreciation

2016
$

2015
$

4,254
(4,193)
61

Computer equipment
At cost
Accumulated depreciation

Total property, plant and equipment
Note 8.

188

7,478
(4,765)

5,959
(3,129)

2,713

2,830

2,774

3,018

5,449
10,324
8,545

10,938
8,569
‐

24,318

19,507

15,000

65,000

21,990
1,269

11,108
‐

23,259

11,108

9,688

5,947

Accounts Payable and Other Payables

CURRENT
Accounts payable and other payables
Accrued expenses
Monies held in trust

Note 9.

4,254
(4,066)

Grants Received in Advance

CURRENT
Grants received in advance
Note 10. Provisions
CURRENT
Employee benefits ‐ annual leave
Scholarship

NON‐CURRENT
Employee benefits ‐ long service leave

Provision for Long Service Leave
A provision has been recognised for employee entitlements relating to long service leave. In calculating the present value
of future cash flows in respect of long service leave, the probability of long service leave being taken is based on historical
data. The measurement and recognition criteria relating to employee benefits has been included in Note 1 (k) to this
report.
Note 11. Capital and Leasing Commitments
(a) Finance lease commitments
No finance lease commitments were contracted for at year end.
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2016

Note 11. Capital and Leasing Commitments (continued)
(b) Operating lease commitments
Non‐cancellable operating leases contracted for but not capitalised in the financial
statements:
‐ not later than 12 months
‐ between 12 months and 5 years

2016
$

2015
$

5,200
‐

5,673
5,200

5,200

10,873

The property lease, which commenced in November 2014, is a non‐cancellable lease with a three‐year term with rent
payable monthly in advance, which expires in October 2017.
(c) Capital expenditure commitments
No capital expenditure commitments were contracted for at year end.
Note 12. Cash Flow Information

2016
$

2015
$

Reconciliation of cash flow from operations with surplus / (deficit) after income tax:
Surplus / (Deficit) after income tax expense
Non‐cash flows in surplus / (deficit):
‐ depreciation expense
Changes in assets and liabilities:
‐ (increase)/decrease in accounts receivable and other debtors
‐ (increase)/decrease in other assets
‐ increase/(decrease) in accounts payable and other payables
‐ increase/(decrease) in grants received in advance
‐ increase/(decrease) in provisions
Cash flows from operations

12,485
1,763

(6,643)
225

34,409
(1,599)
4,811
(50,000)
15,892

(52,459)
(2,758)
8,672
65,000
1,110

17,761

13,147

Note 13. Related Party Disclosures
Transactions between related parties are on normal commercial terms and conditions no more favourable than those
available to other parties unless otherwise stated.
No committee members have entered into any material contract with the association since the end of the previous
financial year and there were no material contracts involving committee members interests subsisting at year end. There
were no loans to committee members.
Note 14. Contingent Liabilities and Assets
The association's committee are not aware of any contingent liabilities or assets as at the date of signing this financial
report.
Note 15. Events after the Reporting Period
There have been no events subsequent to the balance sheet date that have an impact that would require disclosure in the
financial statements or notes there of.
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Community Leadership Loddon Murray Inc.
Notes to the Financial Statements
For the Year Ended 31 December 2016
Note 16. Auspicing Agency
During the reporting period, the association ceased to be the auspicing agency for the Northern Mallee Leadership
Program and the Rivers and Ranges Leadership Program. No revenue, expenditure, assets, or liabilities of these programs
are included in that of the association.
Note 17. Associations Details
The registered office and principal place of business is:
Community Leadership Loddon Murray Inc.
1928 Donald‐Swan Hill Road
Corack East VIC 3480
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CommunityLeadershipLoddonMurrayInc.
AnnualStatementsGiveTrueandFairView
ofFinancialPositionofIncorporatedAssociation
We, Yvonne Wrigglesworth and Linda Beilharz, being members of the committee of Community Leadership Loddon Murray
Inc.,certifythat–:
The statements attached to this certificate give a true and fair view of the financial position and performance of
Community Leadership Loddon Murray Inc. during and at the end of the financial year of the association ending on 31
December2016.

Chair
YYvon
nne Wrigglesworth
h
YvonneWrigglesworth
Treasurer
LindaBeilharz
Linda Beilharz
Datedthis26thdayofApril2017.
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