Regional Leadership Summit

SCHOLARSHIP PLACES

Friday 31st May, 9:00am to 4:30pm

Thanks to the generous support from the Hugh Williamson
Foundation and the Gardiner Foundation we have 10
scholarship places on offer to attend the Regional Leadership
Summit. The scholarships cover the cost of registration fees
to enable people in our smaller regional communities to
participate.

Lakeside Hotel,
286 Napier Street Bendigo
TICKETS
YOUR INVESTMENT

Summit and Dinner $135
Dinner Only $60

If you live in one of our regional communities and would like to
join us at the Summit and Dinner please contact Mel Mann at
mel@leadlm.org.au

REGISTRATION

FURTHER DETAILS

Register by Monday 27th May

Visit our Website www.leadlm.org.au
Mel Mann 0427 936 972 email mel@leadlm.org.au

Summit Only $75

https://rls2019.eventbrite.com.au

Be the
Change
Regional
Leadership
Summit

EVENT PARTNERS

Friday 31st May
Lakeside Hotel, Bendigo

SUPPORTING PARTNERS

This dynamic summit brings
experts, key thinkers and
change makers together
with our existing and
emerging community
leaders to explore the
themes of change, influence
and advocacy.

COMMUNITY PARTNERS

Photo credit:
The Bendigo Advertiser

Session 1 > Harnessing Change for the Greater Good
THE ART OF CHANGE

DRIVING LOCAL CHANGE

JASON CLARKE, MINDS AT WORK

JO RASMUSSEN, MURRAY PHN

Ever noticed how some people just seem
to surf atop of the waves that the rest of
are drowning under? Are they just lucky
or do they know something we don’t? Is
there a trick to making change a positive
thing? Jason will explore the theme of
change, challenge our current thinking
and provide a new way to view change.

IN CONVERSATION...

A chance to discuss
Murray Primary Health are leading the theme of change,
the charge in removing the stigma how it applies to
your community,
attached to mental illness. Hear
formulate questions
how they are actively fostering
change across the region with their and embed some
key take home
hugely successful Stop Mental
messages.
Illness Stigma Charter.

Jason is a Director of Minds at Work, a commercial collective of autonomous thinkers
and problem solvers dedicated to supporting anyone interested in Making Things Better.
Their mission is to Help People Think and their work has involved them in just about
every government department, many not-for-profit organisations and some of the largest
corporations on the planet. Jason has also worked as a lecturer teaching Innovation,
Logic and Problem Solving at Melbourne Business School, in courses of his own design.
He was a Guest lecturer in Innovation at the Australian Graduate School of Entrepreneurship and for the Stern
Business School of New York. In 2003 he co-founded the Future Environmental Leader’s project, which quickly
blossomed to become the multi award-winning Centre for Sustainability Leadership. Jason has worked as an idea
merchant and freelance wordsmith for the commercial film and advertising industry, at least by day. At night he
developed and taught Creative Writing and Thinking at Holmesglen TAFE.

JO RASMUSSEN
11am Morning Tea

Session 2 > Purposeful Influence – Power of Influence
INFLUENCING PEOPLE
INTO ACTION

SHIFTING THE MINDSET

IN CONVERSATION...

CITY OF GREATER BENDIGO

CAROL FOX, CAROL FOX & CO.

The Cultural Diversity and Inclusion Plan
and Youth Strategy articulates our
commitment to closing the gap of
leadership disadvantage between our
Young People specifically those from
multicultural backgrounds. Hear how our
local initiatives are working to influence
and shift the mindset in Greater Bendigo
around the leadership potential of our
young people.

A chance to
discuss the theme
of influence,
how it applies to
your community,
formulate questions
and embed some
key take home
messages.

To be truly effective in our
communities, tackle issues and
take advantage of opportunities
mastering the skills around
influencing people are vital.
Carol will share key insights
on influencing others and
communicating your message.

Change

1:15pm Lunch

Session 3 > Advocacy Amplified – Make your Voice Count
ESSENTIALS OF
EFFECTIVE ADVOCACY

SCHOOL STRIKE 4 CLIMATE ACTION

BECC BROOKER

CALLUM NEILSON AND MILOU ALBRECHT

IN CONVERSATION...

Influence

A chance to
discuss the theme
of advocacy,
Advocacy takes many forms, being In an Australian first in 2018, thousands of
able to speak out with and on
students from hundreds of schools across how it applies to
your community,
behalf of others is an important
metropolitan and regional Australia went
skill. Community leaders often
on strike from school to demand politicians formulate questions
and embed some
need to share their stories, lobby
to act urgently to address the impact of
decision makers, protect others
climate change. Hear the story of how this key take home
messages.
and influence change. Learn how movement began, what happened and
to amplify your voice for rural
where it is today from the local students
communities by understanding the who lead the charge.
essentials of effective advocacy.
HARRIET O’SHEA CARRE,

Jo is a passionate advocate for rural and regional mental health consumers, especially
those in the Loddon Campaspe and Southern Mallee region of Victoria. She enjoys being
a voice for higher level discussions regarding service delivery and planning, education
and awareness, and system change and evaluation. In her 3 years as a voice for mental
health, she has participated in meetings with the Chief Psychiatrist’s Office, the Mental
Health Complaints Commissioner establishment team, Medicare Local, Bendigo Health
training workshops. Jo aims to strengthen the voice of the mental health consumer, improve the delivery of mental
health services, and to educate staff and students on living with a mental illness.

CAROL FOX
For nearly three decades, Carol has worked with thousands of people in her roles as an
Executive Coach, University Lecturer, Conference Speaker and Facilitator in the Personal
& Professional Development Industry collaborating with all levels of Sport, Government,
Not for Profit and Corporate Clients teaching concepts from her book – “Confident
Communication for Leaders”. Carol has a rich sporting background including national
level representation. She has succeeded in three sports, numerous coaching roles as
well as board and committee positions. Carol’s career includes roles as a State Sport Executive Director and a
university lecturer with Victoria University in the Human Movement and Sport Administration Degrees. Carol is
President/ Chair of Women Sport Australia working closely with Local, State and Federal Government Agencies to
advocate equality in sport.

BECC BROOKER

Becc is passionate about empowering young people with the skills, tools, and resources
t hey need to
live lives they value. For the past nine years, Becc has been working with young people
around Victoria, Australia, and the world to do just that. Within the youth participation
space, Becc has supported and facilitated programs amplify the voices of young people
in the civic engagement and youth mental health space. In her former role as the Policy
and Advocacy Officer with YACVic Rural, Becc worked on a range of projects in the Loddon Murray region,
including on the When Life Sucks consultation in the Loddon Campaspe Regional Partnership. .

Advocacy

3:30pm Afternoon Tea

Session 4 > Leading Change – tools and tactics
4:30pm Close

HARRIET O’SHEA CARRE, CALLUM NEILSON, MILOU ALBRECHT
Fourteen-year-olds Harriet O’Shea Carre and Milou Albrecht, and 12-year-old Callum
Neilson Bridgfoot, are students from Castlemaine .They are exceptional young people with
a passion to have their voice heard about climate change. They are leading a charge that
aims to make Australian Politician’s listen and take action on climate change.

Speakers

Summit Program

JASON CLARKE

9am Welcome

